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THUC HIEN HOAT PONG SAN XUAT KINH DOANH NAM 2019

KE HOACH SAN XUAT KINH DOANH NAM 2020

A.THONG TIN VE DOANH NGHIEP

1. Thong tin Cong ty:

Tén tiéng Viét : Cong ty Co phan Khosng sin va Xiy dung Binh Duong

Tén tiéng Anh: Binh Duong Mineral and Construction Joint Stock Company

Viét tit : BIMICO

Tru s chinh  : Puong Nguyén Thi Minh Khai, Khu phé Hoa Lan |, Phudong Thuan Giao,
Thanh phé Thuéan An, tinh Binh Duong.

Dién thoai  :(84.0274) 3822.602

Fax : (84.0274) 3823.922
Email : info@bimico.com.vn
Website : www.bimico.com.vn

M3 s6 doanh nghiép: 3700148825
Gidy chimg nhan DKKD do S¢ KH&PT tinh Binh Duong — Phong Dang ky kinh doanh
cap ngay 27/04/2006 va lan gan nhat (Lan tht 18) 1a ngay 04/03/2020.

2. Von diéu 1¢ dén ngay 31/12/2019 : 537.798.820.000 d

3. Co ciu cd dong: Chdt dén ngay 20/03/2020, co ciu cb dong nhu sau:

Dién giai S6 lwong co S6 ¢6 phiéu Ty 18 (%)
dong
1- Co ddng trong nuéc 2.845 47.935.653 89,13
1.1- Ca nhan 2.801 31.933.553 59,38
1.2- T6 chic 44 16.002.100 29,75
2- Co dong nwréc ngoai 75 5.844.229 10,87
2.1- Ca nhan 48 656.093 1,22
2.2- T6 chirc 27 5.188.136 9,65
Tong cong 2.920 53.779.882 100
- C4 nhan 2.849 32.589.646 60,60
- T6 chiic 71 21.190.236 39,40
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B.KET QUA THU'C HIEN
HOAT PONG SAN XUAT KINH DOANH NAM 2019

I. KHAI THAC, CHE BIEN KHOANG SAN:

Stt Tén mo Dién Trir lwgng nguyén Két qua san xuat kinh doanh nim 2019
tich khoi (m3)
(ha) Cap phép | Con lai Khai Doanh thu Lg¢i nhuin
thac (m?3) (Pdng) (dong)
CAC MO PA: 125 | 47.390.905 | 31.217.137 | 5.519.902 | 885.141.636.732 | 291.141.042.570
1 | Mé da Tan Dong 23 | 4.683.716 | 1.471.498 | 2.279.197 | 408.688.240.069 | 163.005.627.825

Hiép (Gidy phép
s6 81/GP-UBND
ngay 04/09/2018).

2 | Mé da Phudéc 30 | 10.627.089 | 2.919.261 | 1.735.871 | 284.539.517.266 | 78.986.384.727
Vinh (Gidy phép
s6 137/GP.UBND
ngay 13/07/2017)

3 | M6 da Tan My 41 | 22.326.387 | 17.832.073 | 1.095.687 | 123.418.343.911 | 37.746.889.300
(Gidy phép s6
134/GP-UBND
ngay 28/08/2015).

4 | Mé d4 Thién Tén 12 | 5.290.504 | 4.548.053 | 409.147 | 67.528.522.272 | 12.511.215.962
7 (HTX Thing

Long) (Giay phép
s6 330/GP-UBND
ngay 29/01/2016)

5 | Mé da nui Bai 20 | 4.463.209 | 4.446.252 967.013.214 | (1.109.075.244)
Giang Ngh¢ An
(Gidy phép s6
3601/GP-UBND
ngay 16/08/2013)

Il | MO SET 12| 1.488.532| 1.098.358 | 200.460 | 18.319.927.149 5.390.050.419
PHUOC HOA
(Gidy phép s6
162/GP-UBND
ngay 29/09/2015).

111 | CAC MO CAO 88| 9.172.101 | 7.694.883 46.460 | 23.850.397.436 830.152.844
LANH:

1 | Mé cao lanh Tén 24 | 1.248.016 - 11.996.640.728 464.071.040
Lap (Gidy phép
s6 2453/Qb-
DCKS ngay
19/10/1999).

2 | M6 cao lanh 64 | 7.924.085 | 7.694.883 46.460 | 11.853.756.708 366.081.804
Minh Long (Gidy
phép s 386/GP-
BTNMT ngay
07/03/2011).

TONG CONG 927.311.961.317 | 297.361.245.833
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II. SAN XUAT CONG BE TONG:

Két qua san xuét kinh doanh nim 2019

Stt Tén don vi 3 3
’ * Dvt Thue hién Doanh thu (Pong) | Lg¢i nhuin (dong)
1 | Xinghi¢p SX Cong Bé tong Mét 80.180 44.854.950.538 4.296.641.601
I11. CONG TY TNHH KSB IDC (KCN) VA CAC HOAT PONG KHAC:
1 | Cong tac dén bu mé rong: bvt Khu A Khu B Cong
1.1 | Téng dién tich mé& rong m? 844.900 451.903 1.296.803
Pi dén bu m? 743.397,70 365.982,70 1.109.380,40
Con phai dén bu m? 98.153,60 90.969,10 189.122,70
Tién d¢ da dén bu % 88% 81% 86%
1.2 | S6 tién dong | 282.243.659.637 217.933.700.996 | 500.177.360.633
Da thanh toan dong | 247.904.096.925 144.406.637.308 | 392.310.734.233
Con phai thanh toan dong | 34.339.562.712 73.527.063.688 | 107.866.626.400
Tién d¢ tién da den bu % 88% 66% 78%
2 | Két qua san xuit kinh doanh nim Thue hién Doanh thu Loi nhuin
2019 (Df“)ng) (dﬁng)
Congty TNHH KSB IDC va cac ha 45,5 394.610.375.010 | 113.516.998.276
hoat dong khac

% Tong hop két qua SXKD nim 2019:

+ Doanh thu
+ Loi nhuan trude thué
+ Loi nhuan sau thué

IV. Tong hgp von va nguon von:

1. Tong tai san
- Tai san ngan han

1 1.366.777.286.865 dong dat  98% K¢é hoach.
415.174.885.710 ddng dat 104% Ké hoach.
330.134.586.453 ddng dat 103% Ké hoach.

+ Tién va cac khoan tuong duong tién

+
+
+
+

- Tai san dai han

Tai san ngén han khac
Dau tu tai chinh ngan han

Céc khoan phai thu ngan han
San pham hang hoa ton kho

Céc khoan phai thu dai han

Tai san c0 dinh

tu

Tai san do dang dai han
Tai san dai han khac
+ Pau tu tai chinh dai han

+
+
+ Bt dong san dau
+
+

2. Tong nguodon von

Pvt : Dong

3.959.325.516.662
2.352.944.694.240
139.584.504.601
2.008.008.168.593
108.335.465.207
97.016.555.839

1.606.380.822.422
206.347.111.273
164.603.027.775
143.452.914.530
731.448.600.933
316.075.052.915
44.454.114.996
3.959.325.516.662
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- No phai tra
+ No ngin han
+ No dai han
- Voén chii s6 hiru
+ Vén gop cua chi s¢ hitu
+ Thing du von c6 phan
+ C6 phiéu quy
+ Quy dau tu phat trién
+
+

Loi ich c¢6 dong khong kiém soat

Loi nhuan sau thué chwa phan phéi

2.669.982.460.233
1.656.678.520.304
1.013.303.939.929
1.289.343.056.429
537.798.820.000
1.658.500
-2.331.000.000
111.350.688.702
642.522.889.227

3. Gia tri s6 sach ciia c6 phiéu tai thoi diém ngay 31/12/2019: 24.079 d/c6 phiéu.

4.

Can cir bao cao cac so li¢u trén la:

~ Béo cdo tai chinh nam 2019 d3 duoc kiém toan boi Cty TNHH Deloitte Viét Nam.
~ Két qua kiém ké dinh ky thoi diém 01/01/2020.

V. DAT PAL:
~ Tinh dén 31/12/2019 tong quy dat cuia Cong ty me 1a 257,35 ha, cu thé tai cac don vi

dang quan 1y va str dung nhu sau:

Stt Noi dung Dién tich dat (ha)
Mbé Mt bang Cong
1 | XN Tan bong Hiép 22,82 8,37 31,19
2 | XN Phuéc Vinh 29,45 26,22 55,67
3 | M6 Tam Lap 16,3 16,3
4 | XN Tan My, bén thiy Tan My, (Khong
tinh duong chung 2 Cty ra Bén thuy 36,34 14,16 50,5
dién tich 4,02ha)
5 | Mo Thién Téan 7 5,76 3,51 9,27
6 | Mo da nii Bai Giang 19,93 5,25 25,18
7 | XN Cao lanh Tan Thanh 4,16 4,16
8 | Mo Tan Lap 15,71 2,83 18,54
9 | Cty Minh Long KSB 14,46 0,41 14,87
10 | XN KT Sét Phudc Hoa 18,29 6,61 24,9
11 | NM gach Binh Phu 4,35 4,35
12 | Nha & cong nhan 0,61 0,61
13 | Van phong Cong ty 1,81 1,81
VI. PAU TU PHUC VU SAN XUAT KINH DOANH MO:
Stt Noi dung Thuc hién nam 2019
(dong)
| | My méc, thiét bi: 19.319.412.133
1 |- Pautu méi 6.037.381.890
2 |- Stra chita may moc, thiét bi 13.282.030.243
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Stt Noi dung Thuc hién nam 2019
(dong)
Il | Xay dung co ban: 3.420.722.945
I11 | Cong tic mé khoang san, dat dai 86.677.275.707
1 |- Dat coc nhan chuyén nhuong 23,7 ha khu vyc xa 34.146.336.000
Tam Lap, huyén Phu Giao.
- Nhan chuyén nhuong quyén sir dung dat. 40.748.908.200
- Boc dat tang phu 11.782.031.507
% Téng gia tri da diu tw trong nim 2019 13 : 189.407.894.785 dong
Trong do: ‘
- Pa thanh toan :109.417.410.785 dong
~ Chuyén tiép nam 2020 ©79.990.484.000 ddng

VII. CAC KHOAN PAU TU TAI CHINH:

Pé nhan chuyén nhuong cac mo khoang san, Cong ty uy thac dau tu tai chinh véi sb tién:
1.311.620.000.000 dong.

VIII. THUC HIEN NGHIA VU XA HOI:

Tt hiéu qua hoat dong SXKD, trong nam 2019 Cong ty da hd tro cac dia phuong va nguoi
dan bi anh huong do hoat dong san xuat cia Cong ty théng qua cac hinh thie: Ung ho bang tlen
xdy dung co so ha tang, hd tro vat liéu, kham strc khoe, trao hoc bong, phat qua,...véi tong s6
tién 1a: 9.877.898.974 dong.

IX. PANH GIA NHAN XET:

1. Nam 2019 hoat dong san xuit kinh doanh ctia Cong ty gip nhiéu kho khin: Thi trudng bt
dong san chimng lai, cong tac dau tu xay dung cc cong trinh co so ha ting cham tién d6 da
anh huong dén viéc tiéu thu cic san pham cia Cong ty: Pa xay dung, cong bé tong, cao
lanh, sét gach ngoi.

Tuy nhién, Ban Lanh dao da linh hoat trong diéu hanh cung véi tinh than doan két vuot
kho cua tap thé nguoi lao dong, cac chi tiéu chinh nhu doanh thu, lgi nhudn, ndp thué déu
dat ké hoach dé ra.

2. Mt s6 ton tai:

~ Nhiém vu mé méi mé da xay dung dé can bang san luong khi mo Tan Pong Hiép hét
han khai thac (31/12/2019) khong theo dung tién do s& anh huong dén san luong ké hoach
nam 2020.

- Mot s6 don vi ¢ hiéu qua thap (Cong ty Cao lanh Minh Long) hodc chim dua vao san
xuat (M6 da nai Bai Giang — Cong ty Hué Minh, Nghé An) da anh hudéng dén hiéu qua
chung.

~ San pham t6n kho nhiéu trong nhirng ngay cudi nim di 1am giam ning suét san xuit &
mét s6 don vi: XN Tan bong Hiép, HTX Thang Long, cao lanh loc Minh Long,...
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C. KE HOACH SAN XUAT KINH DOANH NAM 2020

I. CAC CHI TIEU KE HOACH:
Stt Linh vuec sén xuit Pvt K¢ hoach nam 2020
San Doanh thu Lg¢i nhuén
luwong (dong) (dong)
1 | Khai thac d4 hoc m® | 4.984.300 | 873.500.000.000 | 289.100.000.000
2 | Khai théac cao lanh m? 51.000 |  31.200.000.000 |  2.700.000.000
3 | Khai théc sét m3 | 240.000 | 21.800.000.000 |  6.800.000.000
4 | San xuét cong Bé tong mét | 75.000 | 35.200.000.000 |  3.200.000.000
5 | Cho thué dat KCN (Cong ty KSB | ha 45| 473.800.000.000 | 121.800.000.000
IDC)
6 | Doanh thu tai chinh va cac hoat dong 40.900.000.000 | (23.600.000.000)
khac
TONG CONG 1.476.400.000.000 | 400.000.000.000
% Tong hop ké hoach nim 2020
+ Doanh thu : 1.476.400.000.000 ddng.
+ Loi nhuan trude thué 400.000.000.000 dong.
+ Loi nhuan sau thué 320.000.000.000 dong.
Il. PAU TU MO RONG, PHUC VU SXKD:
1. Pau tw mé rong, phuc vu san xuat kinh doanh:
Stt Noi dung S6 tién (Pong)
1 | May méc thiét bi: 39.135.431.653
1.1 | Mua sam méi 10.206.000.000
1.2 | Stra chita, thay thé 28.929.431.653
2 | Cong tic mé 34.496.479.958
(Trong dé tién cdp quyén khai thdc la: 11.996.479.958 dong)
3 | Pén bu dat dai 129.256.500.000
TONG CONG 202.888.411.611
2. Chuyén tiép tir nim 2019 79.990.484.000 dong
% Tong nhu ciu von dau tw nim 2020 (1+2) 282.878.895.611 dong

¢ Nguon von dau tu:

- Nguodn von chu sé hitu ciia Cong ty.

~ Ngudn von vay tir ngan hang thuong mai.

Trong qué trinh thue hién s& xem xét cu thé va quyét dinh theo ting du 4n.

3. Dy 4n mé rong dat kinh doanh va xAy dung co sé ha ting tai Cong ty KSB IDC:

1.088.764.647.296 dong
Stt Néi dung Dién tich (ha) Gia tri (dong)
1 | Chi phi dén bu mé rong phan con lai GD1 13,35 | 107.866.626.400
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Stt Noi dung Dién tich (ha) Gia tri (dong)
2 | Chi phi dau tu xay dung co sé ha ting GD2 212,32 127.808.541.896
3 | Chi phi dén bu giai toa GD2 100 |  808.000.000.000
4 | Chi phi dau tu phuc vu xtr Iy nudc thai GD2 40.490.000.000
5 | Pau tu vé quan tri doanh nghiép 430.000.000
6 | Pau tu sira chita ha ting KCN 4.169.479.000
TONG CONG 1.088.764.647.296
Thuc hién quy hoach mé rong KCN 1én 553 ha theo Quyét dinh ctia Tha tudng Chinh
phu.

I11. GIAI PHAP THUC HIEN:

1. Lap ho so xin cip phép khai th4c mo da Tam 1ap (Dién tich thoa thuan hoan ddi v6i Cong
ty Thanh L&) quy mo 18,55 ha.

2. Xin cép gidy phép khai thic mo rong mo sét gach ngéi B6 La 1én 33 ha (P c¢6 Quy hoach).

3. Pua vao quy hoach khai thac dén coste -150m tai khu vuc mo d4 Tan My va dén coste -
100m tai khu vue mo da Phu Giao.

4. Xir 1y nhanh choéng, kip thoi nhitng bat cip vé thi trudng, cong ng, chét luong san pham dé
san xuat duoc lién tuc trong diéu kién dam bao an toan lao dong cho nguoi va tai san.

5. Xac dinh lai toan b6 qu¥y dét cua Cong ty, str dung c6 hiéu qua dién tich dat da dén bu nhung
chua dua vao khai thac khoang san cling nhu cac khu vuc da khai thac xong khoang san,
khong dé bi 14n chiém, tranh chap.

6. To chirc sip xép lai nhan sy tir phong ban dén cac don vi san xuat cho phu hop véi thyc té
san xuét kinh doanh thoi diém hién nay, theo phuong cham: Gon, nhe, ¢6 hi¢u lyc, tiét kiém
chi phi; ha gia thanh hang hoa, dich vy, tang hiéu qua kinh doanh.

7. Thuc hién nghiém cé&c quy dinh ciia Phap luat trong san xuat kinh doanh va cac cam két vé
moi truong, DTM da duoc phé duyét.

8. Ap dung cong nghé thong tin trong quan tri va diéu hanh san xuat theo hudng thuan lgi nhat,
giam b6t quy dinh khong can thiét, rat ngan thoi gian xir Iy cong viée tao diéu kién cho don
vi san xut.

Trén day 1a két qua san xuét kinh doanh nim 2019 va ké hoach san xuit kinh doanh nim
2020, Ban diéu hanh kinh trinh Pai héi Péng C6 dong xem xét, thdng qua./.

TM. BAN PIEU HANH
TONG GIAM bOC

PHAN TAN PAT
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